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INTRODUCTION

Goldsmiths, University of London values its diverse community and in order to maintain that diversity, Goldsmiths aims to ensure that all policies, procedures and practices do not disadvantage or exclude on grounds of gender. The College recognises that the problem of harassment and bullying threatens staff and students' health, well-being and contribution to the organisation and such behaviour will not be tolerated.

Goldsmiths expects all its staff, students, suppliers, contractors and visitors to endorse this commitment and to behave accordingly. 

There are channels of complaint (via Goldsmiths’ Code to Combat Harassment and Bullying in the Working and Learning Environment, and the grievance/complaints procedure) for anyone who believes they have been the subject of discrimination or harassment. Disciplinary procedures may be invoked against any member of staff/student whose behaviour contravenes the Gender Equality Scheme.

Goldsmiths Context

Students

As at April 2007, Goldsmiths had 67% female and 33% male students. In the total student population in England, 59% of undergraduate and postgraduate students are female. 

Staff

Higher Education Funding Council (HEFCE) states that 52% of people employed in the English HE sector are female. For Goldsmiths staff, including Visiting Tutors on contract, 57% are female and 43% male at April 2008 (in April 2007 53% were female and 47% male). However, only 37% of all senior academics and 27% of professors are female. Staff data will be monitored to make sure there are no barriers for either gender being employed or promoted.

Legal Requirements and Future Plans

The Equality Act 2006 required the College to produce an annual report on Gender one year after the introduction of the Scheme. This first annual report provides an insight into the work being undertaken to implement the Gender Equality Scheme as it is impossible to list all of the initiatives taking place in individual departments. This should be read alongside the updated action plan. 

The combined Gender Equality Scheme and Action Plan is available on the external College website. It is planned to pull together annual reports for Race, Disability and Gender into one document for the academic year 2008-09.

Contents

1. Equal Opportunity & Diversity Networks

2. Staff Issues

3. Training and Awareness

4. Communication

5. Partnership and Community Links

6. Student Issues
1. EQUAL OPPORTUNITY & DIVERSITY NETWORKS

Equal Opportunities Facilitators

The Equal Opportunities Facilitator network was established essentially to play a central role in disseminating good practice and encouraging the promotion of equalities within the College. Facilitators meet three times a year to discuss a wide range of issues relating to both staff and students and communicate regularly online via the College Virtual Learning Environment (VLE).

The role of the Equal Opportunities Facilitators is to:

· Inform their colleagues on all Equal Opportunity issues around the College.

· To assist in the facilitation of good Equal Opportunities practice across the College.

· To attend regular Equal Opportunity and Facilitator meetings, to keep updated with current legal updates and gender issues.

The role of the Facilitators provides a resource to the College as a whole, where knowledge and best practice is communicated effectively through the College committee system. In 2007-08 the group was expanded to include representation from the Students’ Union. Facilitators’ contribution to equality and diversity has included:

· New Facilitators were welcomed to the group – and training needs discussed.
· Disseminated training and equality matters – keeping colleagues informed, seeking views in reviewing Schemes and policies and circulating training opportunities.

· Review of the Gender Equality Scheme – Facilitators were asked and provided examples of work being undertaken and these have been included in the updated action plan. 

· Legislation – Keeping up to date and discussing the Single Equality Act and contributing to a draft Transgender policy.

· Transport and safety issues – these were considered and reported to the Lewisham Strategic Partnership and local MP by the Head of Communications and Publicity who is a current Facilitator.

· More frequent communications – online equality forums were set up using the VLE to allow Facilitators and other diversity groups to communicate more readily between formal meetings. 
Harassment Advisors

The College also has a network of Harassment Advisors, who are a confidential source of advice and referral for staff and students who seek a solution to problems of harassment or bullying, or who wish to discuss the issue. This network was established in 2004-05. 

The main elements of the role are:

· To clarify the options for resolution which are open to such individuals and to support individuals throughout the resolution of their difficulties. 

· To maintain confidentiality at all times, except where there is an unacceptable risk to the complainant, another person or the College.

Advisors gave a presentation about their role to the Equal Opportunities Facilitators, as part of our current programme to recruit and train more Advisors throughout 2008. A confidential online forum for Advisors to share ideas on good practice has been set up on the VLE to allow them to keep in touch between formal meetings.

Part-Time Forum

As part of the consultation for implementing the Gender Equality Scheme, several issues were raised from part-time staff, many of whom are female. These included concerns about workloads; lack of recognition for contribution; difficulties in obtaining training or promotion; not being included in team/departmental meetings and expectations that hours worked can be altered as no recognition of outside commitments. A discussion forum has been set up to aid mutual support, with regular meetings. VLE allows communication between those who cannot easily attend these as working patterns vary throughout the College. The Equality & Diversity Team members are both part-time so are able to offer practical advice and clarification on policies.

3. STAFF ISSUES

Staff Statistics

Overall, 57% of staff are female. However, figures vary between different job types, most notably in the Technical grades, which consist of 69% males, and Clerical and Secretarial posts, which are 77% female. Academic Related and Visiting Tutors/Associate Tutors are both just over 60% female-dominated but Senior Academics and Professors are mainly male (63% and 73% respectively).

Staff Totals – all types, April 2008

	Count of Staff
	Analysed by Gender 

	 
	Female
	Male
	Grand Total

	Total
	872
	57%
	664
	43%
	1536
	100%


Staff Totals – split by job type, April 2008
	Count of Staff
	Analysed by Gender 

	Job Type
	Female
	Male
	Grand Total

	Academic
	174
	45%
	212
	55%
	386
	100%

	Academic Related
	97
	61%
	61
	39%
	158
	100%

	Research
	32
	45%
	41
	55%
	73
	100%

	Technical
	20
	31%
	45
	69%
	65
	100%

	Clerical and Secretarial
	185
	77%
	56
	23%
	241
	100%

	Manual and crafts
	22
	44%
	28
	56%
	50
	100%

	Others
	18
	47%
	20
	53%
	38
	100%

	VT/AT
	324
	62%
	201
	38%
	525
	100%

	Grand Total
	872
	57%
	664
	43%
	1536
	100%


Staff Totals – senior academics, April 2008
	Count of Staff
	 
	Analysed by Gender 

	TYPE
	Academic status
	Female
	Male
	Grand Total

	Academic
	Senior Academic
	37%
	63%
	100%

	 
	Lecturer A & B
	51%
	49%
	100%

	Academic Total
	 
	45%
	55%
	100%

	Grand Total
	 
	45%
	55%
	100%


	Count of Staff
	 
	Analysed by Gender 

	TYPE
	Pay Scale Code Desc
	Female
	Male
	Grand Total

	Academic
	PROFESSOR
	27%
	73%
	100%

	Academic Total
	 
	27%
	73%
	100%

	Grand Total
	 
	27%
	73%
	100%


Part-time Staff

66% of part-time staff are female. Different job types have varying percentages of part-time staff in them; in nearly every category part-time women outnumber part-time men. The highest differences are found in Clerical and Secretarial, Manual and Crafts and Academic Related (all with over 80% of the part-time staff being female) and  Research (where just over 70% of the part-time staff are female).

Part-time Staff Totals – all types, April 2008

	Count of Staff
	Full-time/Part-time
	 

	Gender
	Full-time
	Part-time
	Claim
	Grand Total

	Female
	50%
	66%
	61%
	57%

	Male
	50%
	34%
	39%
	43%

	Grand Total
	100%
	100%
	100%
	100%


Part-time Staff Totals – split by job type, April 2008

	Count of Staff
	Full-time/Part-time
	 

	TYPE
	Full-time
	Part-time
	Claim
	Grand Total

	Academic
	74%
	26%
	0%
	100%

	Academic Related
	89%
	11%
	1%
	100%

	Research
	66%
	33%
	1%
	100%

	Technical
	75%
	23%
	2%
	100%

	Clerical and Secretarial
	68%
	28%
	4%
	100%

	Manual and crafts
	74%
	26%
	0%
	100%

	Others
	37%
	0%
	63%
	100%

	VT/AT
	0%
	0%
	100%
	100%

	Grand Total
	48%
	15%
	37%
	100%


Part-time Academic Staff – split by gender, April 2008

	Count of Staff
	TYPE
	Full-time/Part-time

	 
	Academic
	Academic Total

	Gender
	Full-time
	Part-time
	 

	Female
	44%
	48%
	45%

	Male
	56%
	52%
	55%

	Grand Total
	100%
	100%
	100%


Part-time Academic Related Staff – split by gender, April 2008

	Count of Staff
	TYPE
	Full-time/Part-time
	 

	 
	Academic Related
	 
	Academic Related Total

	Gender
	Full-time
	Part-time
	Claim
	 

	Female
	59%
	82%
	0%
	61%

	Male
	41%
	18%
	100%
	39%

	Grand Total
	100%
	100%
	100%
	100%


Part-time Research Staff – split by gender, April 2008

	Count of Staff
	TYPE
	Full-time/Part-time
	 

	 
	Research
	 
	Research Total

	Gender
	Full-time
	Part-time
	Claim
	 

	Female
	29%
	71%
	100%
	44%

	Male
	71%
	29%
	0%
	56%

	Grand Total
	100%
	100%
	100%
	100%


Part-time Technical Staff – split by gender, April 2008
	Count of Staff
	TYPE
	Full-time/Part-time
	 

	 
	Technical
	 
	Technical Total

	Gender
	Full-time
	Part-time
	Claim
	 

	Female
	22%
	60%
	0%
	31%

	Male
	78%
	40%
	100%
	69%

	Grand Total
	100%
	100%
	100%
	100%


Part-time Clerical and Secretarial Staff – split by gender, April 2008

	Count of Staff
	TYPE
	Full-time/Part-time
	 

	 
	Clerical and Secretarial
	Clerical and Secretarial Total

	Gender
	Full-time
	Part-time
	Claim
	 

	Female
	72%
	87%
	80%
	77%

	Male
	28%
	13%
	20%
	23%

	Grand Total
	100%
	100%
	100%
	100%


Part-time Manual and Crafts Staff – split by gender, April 2008

	Count of Staff
	TYPE
	Full-time/Part-time

	 
	Manual and Crafts
	Manual and crafts Total

	Gender
	Full-time
	Part-time
	 

	Female
	30%
	85%
	44%

	Male
	70%
	15%
	56%

	Grand Total
	100%
	100%
	100%


Other Part-time Staff – split by gender, April 2008

	Count of Staff
	TYPE
	Full-time/Part-time

	 
	Others
	 
	Others Total

	Gender
	Full-time
	Claim
	 

	Female
	50%
	46%
	47%

	Male
	50%
	54%
	53%

	Grand Total
	100%
	100%
	100%


Part-time Visiting Tutors/Associate Tutors – split by gender, April 2008

	Count of Staff
	TYPE
	Full-time/Part-time

	 
	VT/AT
	VT/AT Total
	 

	Gender
	Claim
	 
	 

	Female
	62%
	62%
	 

	Male
	38%
	38%
	 

	Grand Total
	100%
	100%
	 


Staff Counselling Service

The Staff Counselling service has seen both a consolidation of recent changes in 2006-07, and an expansion in its use, with overall numbers rising by 29% to 53 people this year. The number of technical, clerical and other non-academic staff has remained steady in comparison to last year, but there has been a significant rise in academic and academic-related staff.  Many, although not all, have presented with work-related stress, some of which might be linked to changes in the organisation and structure in various departments.  The gender balance of clients remains steady, with approximately three quarters being women, and about 14% of all people using the service have a disability.  37% of staff identify themselves as being of African, Caribbean, Asian, European or mixed ethnic origin.  27% of all staff who used the service had never seen a counsellor before.

A number of common themes that affect staff attending the counselling service have emerged since the service was set up four years ago.  These tend to constellate around lack of self-esteem, depression, low mood, work-related stress, and relationships, although the incidents of most appear to have dropped a little. This year 37% of everyone who came for counselling experienced difficulties with self-esteem (compared to 50% last year); 20% were experiencing either depression or low mood; and a similar number were experiencing significant, if varied, anxiety states.  Only work related stress seems to have risen significantly from 22% last year to 35% in 2006-07.  This included four people involved in grievance or disciplinary procedures, five facing retirement or redundancy, five facing burn-out as the result of increased workloads, and several people experiencing bullying or other difficulties with colleagues or managers.    

Personal relationship issues, either with a partner or family member, affected 29% of staff using the service, and other significant concerns included bereavement (8 people), substance misuse, self-harm, mood swings, mental health difficulties within the family, and isolation.

Harassment Advisors

The pool of Advisors has decreased due to staff turnover. However, the need to recruit and train more has been identified and is being addressed.

The Advisors continue to provide support and advice to a wide range of staff and students. Anonymous records are kept for monitoring purposes but statistics are too low for analysis without potential identification of individuals and have therefore not been released.

RAE

Three impact assessments were carried out on the proposed and final submission of the RAE. The grand total of staff analysed for the submission was 383.  This was an increase of 34 from those included in the dry run.
In the final assessment of those recommended for submission, 44% were female, 54% male and 1% unknown. 92% of eligible women were recommended for submission compared with 89% of eligible men. 

In terms of contract, 278 staff recommended for submission were full-time  permanent, 14 full-time fixed term contracts, 30 part-time permanent and 23 part-time fixed term.

	Percentage of Total Eligible Staff

	

	
	
	
	
	

	
	Submission 
	 

	Gender
	N1

	N4

	Y

	Grand Total

	Female
	1%
	3%
	41%
	44%

	Male
	3%
	3%
	48%
	55%

	Unknown
	0%
	0%
	1%
	1%

	Grand Total
	4%
	6%
	90%
	100%


	Split by Characteristic Across Submission Groups 

	(compare down columns)

	
	
	
	
	

	
	Submission
	 

	Gender
	N1
	N4
	Y
	Grand Total

	Female
	2%
	6%
	92%
	100%

	Male
	5%
	6%
	89%
	100%

	Unknown
	0%
	0%
	100%
	100%

	Grand Total
	4%
	6%
	90%
	100%


Impact Assessments

In addition to the impact assessments on the RAE, a template has been devised and assessments are being carried out on new HR policies, for example capability. A timetable is being drawn up to assess all existing HR policies and procedures.

3. TRAINING AND AWARENESS

The College policy is to include equality and diversity elements in all training courses and activities. In addition Goldsmiths provides specialist training to raise awareness and address issues.

Staff Development monitor the content of the workshops by sitting in, reviewing any handouts and conducting post-workshop evaluations with staff, aiming to include colleagues from across the College whose remit includes equality issues as contributors to workshops. 

A series of workshops under the banner Celebrating Difference is planned for 2007-08, covering topics such as deaf and visual awareness, transgender issues, cultural awareness and career progression for women. Staff are continually consulted on possible topics for further training courses and workshops.

For the academic year 2006-07, 58% of overall course attendees were female and 42% male. 63% of staff were full-time and 17% part-time (for 20% of staff this information was unavailable). The male-female split and part-time percentage figures closely match the profile of the total of Goldsmiths staff employed at April 2008.

Staff Development Data

	
	
	

	Gender 
	Staff on Training Courses 2006-07
	Percentage

	Female
	170
	58

	Male
	122
	42

	Total:
	292
	100


	
	
	

	Employment  Type
	Staff on Training Courses 2006-07
	Percentage

	Full-time
	184
	63

	Part-time
	51
	17

	Not Known
	57
	20

	Total:
	292
	100


4. COMMUNICATION

The Gender Equality Scheme and Action Plan was published on the College external website in June 2007 and Staff Gold, the internal web pages for staff. Equal Opportunities Facilitators were informed of progress of the Scheme so as to keep colleagues in departments aware of progress.

The review of the Scheme was widely publicised through Staff and Student Gold and the Facilitator network.

Events

Talk by Judy Batalion
In November, the comedy writer and post-doctoral feminist art historian spoke about her recent writing residency at the Women’s Art Library. 

Ladyfest At Goldsmiths
On 22 February there were talks, workshops, an art exhibition and a grand finale of all-female music acts.

Various Lectures
From prominent women academics discussing their latest research.

5. PARTNERSHIP AND COMMUNITY LINKS
Goldsmiths is represented on the Safer Neighbourhoods, local community and transport-related committees, raising awareness of safety issues to TfL, Network Rail and Joan Ruddock, MP.
6. STUDENT ISSUES

Student Appeals and Complaints: 2006-07
Records are kept of ethnicity, gender, age and disability in order to monitor trends, and in particular to determine whether there are particular categories of student over-represented amongst those who either appeal or complain. The figures below show certain groups as a percentage of those from whom appeals and complaints have been received as set against the proportion of the student body such students constitute. Figures for 2003-04, 2004-05 and 2005-06 are also noted for comparative purposes. An additional table this year shows the same breakdowns separately for appeals and for complaints.

	
	
	% of appellants/complainants

	% of student body

	
	
	
	
	
	
	
	
	
	

	
	
	2006-07
	2005-06
	2004-05
	2003-04
	2006-07
	2005-06
	2004-05
	2003-04

	
	
	
	
	
	
	
	
	
	

	
	Black and Minority Ethnic students
	37
	40
	42
	44
	38
	32
	31
	33

	
	
	
	
	
	
	
	
	
	

	
	Mature students
:

UG only

All students
	41

66
	32

51
	32

48
	40

50
	48

67
	48

87
	49

67
	49

67

	
	
	
	
	
	
	
	
	
	

	
	Female students
	62
	60
	66
	68
	66
	66
	68
	68

	
	
	
	
	
	
	
	
	
	

	
	Students with a disability
	18
	16
	15
	15
	7
	7
	7
	7


 2006-07 figures:

	
	% of appellants
	% of complainants

	% of student body

	
	
	
	

	
	
	
	

	Black and Minority Ethnic students
	49
	16
	38

	
	
	
	

	Mature students:

UG only

All students
	45

63
	33

72
	48

67

	
	
	
	

	Female students
	58
	80
	66

	
	
	
	

	Students with a disability
	16
	20
	7


It should be noted that students with declared disabilities are consistently disproportionately represented amongst those making complaints and appeals. Female students are over-represented amongst the students submitting complaints. The finding in previous years that Black and Minority Ethnic students are disproportionately represented, supported by anecdotal evidence from other HEIs, can be seen this year to apply only to appeals and not to complaints. The low number of complaints that are upheld indicates that the processes and policies in place at Goldsmiths do not discriminate against these groups. The proportion of complaints and appeals from these groups suggests that the College should review the clarity of the information it provides, to ensure it addresses the issues that are most frequently raised.

Of those appeals which were upheld, 38% were submitted by Black and Minority Ethnic students, 15% by those students with a declared disability, and 54% by female students. However, it should be noted that the number of successful appeals is too low to allow for meaningful analysis. The low number of complaints and appeals which are upheld indicates that the policies and processes of Goldsmiths do not discriminate against theses groups. The disproportionately high level of complaints and appeals from these sections of the student body is concerning and suggests the College should review the information provided to students who may feel they have a grievance.

Student Counselling Service

The number of students accessing the service has been increasing year on year. Use of the service rose by 9 % in comparison with the previous academic year. There has been a 100 % increase over 6 years. 

The following statistics do not include students who only attended workshops.




2006-07
Equivalent %
       2005-06
      2004-05





In College


Females
    75%
   
  66.3%
          78%              75%


Males
                25%
   
  33.7%                     12%              26%

Women outnumber men as service users - this is a common phenomenon in all counselling settings.  The Counselling Service has introduced a number of initiatives to try & address this. 




  2006-07      
           Equivalent %
      
 2005-06
2004-05
                                                        

                                                                      In College

      Full-time students   91%
                 63%

   89%

     91%  

      Part-time Students    9%
       
     37%   
              11%

       9%

The Student Counselling Service  now offers a few sessions between 5 & 6pm and in the lunch hour to help part-time students to access the service (due to the lone working policies it isn’t possible to further extend out-of-hours access to the service).  The relatively low take-up of the service by part-timers may also be partly due to the fact that they prefer to use their local NHS/Community based services.  
Support for International Students 






                   Equivalent %







      

       
2006-07      In College
2005-06
2004-05

Home Students        

66%            79.3%
               70%
    
65%


E.U. Students
        

19.5%           8.1%
               15%
    
17%


International Students   
14.5%
       12.7%
               15%
    
18%

As always a proportionately higher percentage of EU & International students relative to their representation in college, seek counselling. Were the statistics to include students participating in our groups & workshops, this discrepancy would be even greater. Issues around assimilation & belonging figure prominently with this cohort of students.
Impact Assessments

The impact assessment process has started on policies and procedures covered by Student and Support Services. Further guidance and a toolkit are being developed.

Hilary Lowe

Equal Opportunities Advisor

April 2008

� Possibly included, depending on progress with outputs during the year


� Very unlikely to be included


� Recommended to be included


� Does not include joint/class complaints


� Aged 21 and over at commencement of course/programme


� Joint/class complaints not included (5 in total)












