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Guidance notes for Goldsmiths Learning Enhancement Fellowships 2011/12
INTRODUCTION

Each year Goldsmiths provides central funding to cover the cost of fellowships to support the development of learning and teaching within academic departments. The overarching aim of the fellowship scheme is to facilitate educational development projects that enhance quality, and to disseminate innovation in learning, teaching and assessment. The fellowships are supported by the Learning Enhancement Unit.
This targeted approach to the enhancement of student learning through teaching fellowships was praised in institutional audit.

AIMS

The aims for the fellowships are as follows: 
1. To identify areas for improvement or development within your department, relating to one or more of the four pillars supporting the strategic plan.
2. To develop and implement innovative learning and teaching practices related to one or more of the four pillars.
In putting together a bid, the following questions should be borne in mind:
· How can your fellowship enhance, clarify and / or develop learning and teaching in your discipline? 

· How can you ensure that research, enquiry and scholarship underpin the project?

· What impact could this have on the wider community of practice: departmentally, institutionally and nationally?

· What are the outcomes you are interested in achieving (in terms of developing practice, fostering innovations, evaluation)?

REWARD

Up to nine fellowships will be awarded and departments will receive up to £2000 for their approved project, which will be judged in relation to the costing requirements as detailed in the application form. 
Monies awarded to fellows may be used to buy out teaching time, for VT hours, to purchase resources and equipment and appropriate staff development and related costs. A condition of being awarded a fellowship will be an undertaking to disseminate, as appropriate, the outcome of any projects undertaken. Projects will be funded for one academic year and will be evaluated for their benefits to the student experience at Goldsmiths.
Joint or group applications from staff members are welcome. 

Two or more departments can work on the same project; collaborating departments will need to submit a joint bid with details of how funding will be allocated. 
EXPECTED OUTCOME

Successful bidders will create a poster about the project, and deliver a poster presentation accompanied by a short written synopsis of their achievements (+/- 1000 words). The posters will be presented at a GLEU event in the Autumn Term 2012. Both posters and synopses should contain:

· an indication of the ‘why’, ‘what’ and ‘how’ of the project

· an indication of its possible, further developments
· a note of findings that would be of use to other departments. 
The synopsis will also contain an explanation of how the monies were spent.

HOW TO APPLY

Please fill in the application form found with the criteria. Applications should be completed in full and should be countersigned by the Head of Department. A paper copy should be sent to Warmington Tower room 308, and an email attachment sent to gleu@gold.ac.uk
Please note that preference will be given to new applicants of learning enhancement fellowships. 
DEADLINE

The deadline is Thursday January 12th 2012 (5pm).
ASSISTANCE

In order to facilitate the process, the GLEU Team will offer guidance in the bidding process and during the development of the project. Please contact the unit at gleu@gold.ac.uk and you will be referred to your appropriate GLEU Departmental Liaison Officer.
Professor Len Platt (Head of Learning Enhancement Unit), November 2011
In line with developments in the national agenda and significant work undertaken at Goldsmiths, the theme of the fellowships this year will be the four pillars supporting the strategic plan. These are:


Knowledge production – excellence in research, teaching and engagement with partners outside the academic arena;


� HYPERLINK "http://www.gold.ac.uk/staff/blueskies/strategicpillars/" \l "Student%20experience" �Student experience� – an excellent, empowering experience for students in the College and in preparation for work;


London and the world – maximising Goldsmiths’ location in a world city, and playing a part in making this diverse, culturally-rich city;


Financial sustainability – the security and autonomy that is required to underpin everything that we do.


We are interested in pedagogic explorations of these areas which will lead to enhancements of learning and teaching, for a wide number of students.  





More information on the strategic plan is available here: http://www.gold.ac.uk/strategic-plan/  (requires Goldsmiths log-in)
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