Goldsmiths, University of London

HERA Appeals Form

Role Holders can initiate the Appeals Process within 12 months of their grading notification

Stage 1 – Informal
Please complete the form below to lodge a review against your grading decision and submit this to the Reward Team, Human Resources Department, St James Halls (Block 1).
Prior to completing and returning this form, please ensure that you have discussed your intention to appeal with your Head of Department and have read the Appeals against Grading Process that can be found in Section C of the Framework Agreement.  

An appeal against a grading decision may be raised on the grounds that an incorrect grade has been applied. For instance, because of:
a) significant/marked changes in role responsibilities/demands since the initial role information was gathered;  
 
b) insufficient information provided at the role analysis stage preventing accurate interpretation of the full scope/demands of the role;
c) incorrect interpretation of role information; 
d) inaccurate allocation of a role to a representative / benchmark role profile (this applies to those roles that have been matched to a comparable role that has been subject to the role analysis process).
If you wish to proceed with an informal review against your grading outcome, please complete the following section. Much of this information is on your letter notifying you of your new grade:
	Name:
	

	Role Code:
	

	Job title:
	

	Line manager:
	

	Department:
	

	Head of Department:
	

	Work address / location:

 
	

	Contact telephone no:
	

	Email:
	

	Grounds for an informal review
(Please specify grounds for your review)
	


Employee signature: …….…….………………………………..

Date: ………………………..

Head of Department signature: ………………………….........

Date: ………………………..

Stage 1 – Informal
After receipt of your form, a meeting will take place between any or all of the following; you as the Role Holder, a Role Analyst, Verifier, Head of Department and local Trade Union Representative.  
Date of meeting: 


…………………………………………………….
Attendees:



……………………………………………….......






……………………………………………………






……………………………………………………






……………………………………………………






……………………………………………………

OUTCOME OF INFORMAL STAGE

Resolved

Action taken:
……………………………………………………………………………………….

……………………………………………………………………………………………………………….

……………………………………………………………………………………………………………….

Not resolved

Action taken:
 ……………………………………………………………………………...............
……………………………………………………………………………………………………………….

……………………………………………………………………………………………………………….

Stage 2 – Formal 

If, after the informal stage has been completed it has not been possible to resolve the concern, then your appeal will proceed to the formal stage. This process will be completed in a timely fashion.
Please complete the form below to lodge a Formal Appeal against your grading outcome and submit this to the Reward Team, Human Resources Department, St James Halls (Block 1).
	Name:
	

	Role Code:
	

	Job title:
	

	Line manager:
	

	Department:
	

	Head of Department:
	

	Work address / location:

 
	

	Contact telephone no:
	

	Email:
	

	Date of informal review meeting:
	

	

	Please write below the reasons you wish to appeal against your grading decision:

(e.g I think I have been wrongly allocated to a representative role)
…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

…………………………………………………………………………………………………………

Please identify which of the 14 elements you believe should be rescored by an Appeals Panel. Please add any notes you wish to submit in support of your application including any new evidence you may wish to present under each element. Please continue on a separate piece of paper if necessary.

	Element no:


	Evidence:




Employee signature: …….…….………………………………..

Date: ………………………..

Head of Department signature: ………………………….........

Date: ………………………..

Stage 2 – Formal 

After receipt of your form, a formal Appeals Panel will convene to assess your evidence and will come to a decision based on all the evidence before them.
There will be four members on a Panel: two from Goldsmiths, one from UNISON and one from UCU. The Panel of four may make a unanimous decision to either allow or reject the Appeal (or a majority decision of three in both cases). 
The Role Holder may be required to attend the Formal Appeals Panel to provide clarification of any aspects of their Appeal, if so required.

The Appeals Panel’s decision is final; there is no right of appeal after this.




Data Protection Act 1998





The information requested on this form will be used for the purpose of processing your grading appeal and will be held securely in the Human Resources Department and will be destroyed for a period of six months after the announcement of the appeal outcome.











