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PROGRAMME DEVELOPMENT FORM

This form provides a framework for the consideration of new programme ideas.  The purpose of the form is to allow members of SMT to give early consideration to, and advice on, the development of proposals prior to a fully drafted proposal being submitted.  The form should be submitted to Rachel Soper, Director of Quality, Planning and Academic Governance (r.soper@gold.ac.uk).
	General area of Programme:

	Working title (if any) of proposed Programme:


	Department(s):
	

	Lead Member(s) of staff (if known):

	

	Possible start date:

	


1 The programme

Provide a brief description of the new programme:

Is the programme:
1. A simple direct replacement of an existing programme?

2. Building on existing provision, with possible replacement/restructuring?

3. Totally new provision?

(delete as appropriate)
How does the programme relate to other programmes in the Department and to other areas of the College?
Has the idea been discussed with any other area of the College?

2 Markets and Competitors
Please indicate potential markets for the programme (and include details of any correspondence with the Marketing, Recruitment and Communications department if appropriate.)

Please list any known competitors and describe briefly what distinguishes this programme from similar programmes.
3 Student numbers and fee
Indicate likely cohort size (split between home and overseas) for the programme.  Are these all expected to be new and additional student numbers for the department, or are numbers being reallocated from existing provision?

Indicate the likely fee levels for the programme and how these relate to other programmes within the department and to competitors if known.

4 Resources

If the proposal is dependent upon new staff resource, please provide more detail including the amount of staff resource, the knowledge and expertise required, and how this would further contribute to the Department and College’s activities.
Will the programme require any specialist space, including studio space?
Are any other specialist resources required (e.g. IT, Library)?
Signature(s) of Head of Department(s): 


……………………………………………….  Date: …………..


……………………………………………….  Date: …………..
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