	Name of postholder: 


	Grade: 


	FTE: 



	Department:


	Date of appointment: 

	Contract Type: 



	Probation Length: 

3 years
	Probation end date:  



	


	Research or comparable output in the public domain

Specify the pieces of research or other output of national excellence in the public domain over the previous 4 years. There should be 4 if confirmation of appointment is sought but see covering memo for part-time staff and those new to HE at the start of their service.



	Research or comparable output forthcoming

Specify any significant work for which there are agreed or definite publication dates.



	Please comment on:

· the individual’s contribution and the extent to which the quality and quantity is consistent with the department’s target for the next RAE.  
· the quality of journals or other outlets the individual is targeting

· the likely acceptability for RAE entry of any books they are involved in, and
· the projected timing of research output 
· Contributions to gaining research grants should also be specified here. 



	Teaching

Please comment on the probationer’s attendance on any teaching/learning programmes, student and departmental evaluation of teaching and their responsiveness to comments, the views of mentors and the overall impact/quality of their teaching.



	Administration

Please outline and comment on the contribution to departmental or extra departmental administration


	Development

What developmental 

action has been taken

by the department?

Are there any further

areas of development

needing to be

addressed?

If so, what do you 

recommend, and with

what timescale? (eg

training courses, 

broadening of

experience etc.)

Any other matters or

strengths/weaknesses

to which you would 

wish to draw attention?




Do you recommend:

	Proceed to the second year


	YES/NO

	Proceed to the third final year


	YES/NO

	OR

Please state which of the following steps would you recommend:



	Confirm appointment


	YES/NO

	Extend probation
	YES/NO




Head of department .........................................................................(signature) 


Date ...................................

