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ITS USER GROUP

Minutes of the meeting held on 17 February 2008.

Chair:
Dr Basem El-Haddadeh
Ms Rachael Johnson, Ms Tanith McCrindle (Group secretaries)


Present:
Ms Vicky Annand, Ms Angela Bibby, Ms Patsy Carter, Mr Michael Dick, Mrs Marl ' ene Edwin, Ms Julie Graves, Ms Jane Offerman, Miss Amie Ouzman, Dr John Phelps, Dr Jacqueline Rattray, Mr Mike Riley, Ms Vivienne Rose, Mr Jim Rowland, Ms Abigail Thatcher, Mr Richard Welch, Ms Katie Yates, Ms Lisa Rabanal, Mr Michael Dick, Ms Linda Agili, Ms Jacqui Sion, Mr Justin Davin-Smith, Mr Mark Hellen, Mr David Smith, Ms Bernadette Buckley, Mr Eamonn Martin, Ms Sue Tarhan, Mr Jim Rowland, Ms Tuula Juvonen-Rasen, Mr Peter Rogers, Ms Emma Sowden

Apologies: 
Mrs Vanessa Smith, Mr Padraig O'Connor, Ms Jacqueline Cooke, Ms Rebekah Lee, Ms Antoinette Gooding.

Steve Nugent attended in place of David Graeber for Anthropology

Jessica Pavlos attended in place of Melanie Rimmer for Planning

Sumara Hussain attended in place of Barry Hayward, Student Support
Thanks to Nadezhda Robinson who attended to update the group on the Student Record System project.
1 Terms of reference

Sent electronically and on web.

2 Student Records System

Reported by Ms Nadezhda Robinson
Received:

a document containing an overview of the timetable for the project along with the synopsis of the project and a slippage schedule.

Noted:

(i) that there are to be at least three supplier demonstrations which representatives across the college shall be asked to attend.  

(ii) that the four short listed companies are to return supplier solutions for consideration by next week

(iii) that two new jobs have been created (Project Officer and Project Administrator).  Concern was expressed that more jobs should be created.

(iv) that, as the project team is growing, more office space will need to be allocated to them.

(v) That consideration needs to be given to how the new student record system would work with the other packages being used at Goldsmiths (Agresso etc).
(vi) That consultancy fees are being looked at along with best practice modelling.
Resolved:

(i) to invite tenders from the four suppliers short listed from the original sixteen.

(ii) to set up a Student Records System website (www.gold.ac.uk/srs/).

(iii) to approve the budget and advertise the two new posts.

Recommended:

More communication of the project, agreeing the new roles, the secondment of departmental staff.

3 Draft IT Strategy
Received:

the first IT Strategy 2007-2008 report.

Noted:

(i) line of approval: Information Management Committee, SMT, Finance, Academic Board, Council.


(ii) that it may prove harder to achieve the objects of the strategy if it fails to provide a clear idea of who is to be responsible for implementation of the ideas within it.  Further concerns were raised over the progress and success of the strategies only being reviewed on an annual basis. 
(iv) point 1.3.1 (WCMS): needs to be recognised that it is ongoing and high priority (currently only 1 cross against it) and that communication on the progress of the project is key.

(v) Point 2.4: that a decision was needed on which (if any) areas of the IT facilities offered by the library should be included in ITS strategy.  It was agreed that ITS and the Library would continue to communicate about this but that the Library has its own strategy.
(vi) that the current document is unclear on RAE strategy.  The Goldsmiths Research Management system is hoped to be going to help to address this issue.  This is to be rolled out in next 3-4 months.
(vii) ITS are moving towards an information architecture where all databases are integrated horizontally and vertically, users will have single sign-on, and where staff and students will access information via customised portals.
(viii) That green issues need to be considered.  

Resolved:

(i) that the strategy should not specifically focus on who is responsible for what but supply a road map of overall aims.  

(ii) that communication is of the utmost importance and must be included in the new IT strategy.

(iii) recognised that Virtualisation is hoped to achieve not only some of the environmental strategy aims but also some of the financial aims. 

4 Service Level Descriptions 

Noted:

(i) that apologies were given that the data was not yet available for discussion.

(ii) that the new system is designed to create accountability and transparency.  It shall aim to provide departments with information on what IT services are available and the cost of these services, along with monitoring how well ITS is performing.  The system shall use data from KPIs, response times and a monthly helpdesk report in order to do this.  

Resolved:

(i) That the new URL will be emailed to all attendees.  Attendees to review and email any comments.

5 Departmental Liaison Managers

Noted:

(i) that the aim of the annual meetings between ITS and each departmental liaison manager is to improve communication about what the ITS department is doing and what the needs of the other departments are.  One department may have particular requirements that another will not have.

(ii) that it was raised that having a separate representative for each department might lead to a difficulty marrying up ideas and suggestions.
(iii) that the ITS Helpdesk should be contacted for everyday issues.

(iv) need for ITS to be more proactive in suggesting new technologies.

Resolved:

(i) that departments can speak to ITS about their needs at any time of the year necessary not just at this annual meeting, this might be particularly important to note when considering administration planning timetables.

(ii) that it is the responsibility of each department to pick the member of their staff that they feel will be most suitable to discuss their department’s IT needs. 
(iii) ITS Liaison Managers report back to the ITS management team to discuss and agree issues reported and specific requests made. Departments will then be informed of decisions with timescales.
6 Bulk Order System

Noted:

(i) that increasing the number of times a year bulk ordering takes place may help to make the system more efficient.  Currently the pressure on technicians at specific times of the year may be to blame for some delays.

(ii) when reviewing the system it will be important to differentiate between specialist and non specialist requirements/suppliers.

(iii) that the current system of bulk ordering is financially beneficial as greater discounts are offered by suppliers for larger orders.
(iv) that Mac/specialist orders do not necessarily benefit so much from this system and flexibility to opt out or to order on a more regular basis would be more beneficial.

(v) that with remote support (Altiris) ITS technicians will shortly be able to fix problems remotely. ITS will be able to send software updates and manage desktop images making the process more efficient

(vi) that an improved process for bulk orders is required
Resolved: 

(i) ITS to review the current system taking based on points raised (Is the scheme working? Is ITS providing a good service? Is the quality of the machines being supplied satisfactory? Can the College continue to benefit from the same discounts if the process is changed?)  and to produce a proposal for change.

(ii) to explore PS2 to USB connectivity to solve the problem of wastefulness when older, yet still functional, keyboards can no longer be used because of incompatibility with newer computers.

7 Disposal Procedure
Noted:

(i) that there are concerns that the current disposal system was too complex and slow.  As a result of this departments are throwing unwanted computer equipment away rather than disposing of it through ITS.

(ii) that, although time consuming, filling out separate disposal forms for every machine is necessary as a lot of complex information is required by Finance (asset management).

(iii) that there is a lack of space to store machines while they are awaiting collection.
Resolved:

(i) that ITS will review the Disposal Procedure and report back at next ITS User Group meeting. This will include investigating the reporting of multiple items more efficiently
(ii) that ITS need to ask Estates to identify a location that could be used for the storage of computers awaiting collection, this will need to be a secure location until the PCs are wiped.

(iii) To explore ways of linking the Agresso list of assets to the disposal needs list.  This would centralise information allowing the machines to be tracked more effectively.
(iv) That departments would much prefer to have one process to dispose of all their waste electronic and electrical equipment (WEEE) and that ITS and Estates should investigate methods to bring these processes together.
8 Next meeting
Noted:



That the next meeting will be held on Monday 20 April at 10am.
