
PROGRAMME APPROVAL PROCESS
 

STRATEGIC APPROVAL ACADEMIC APPROVAL  
 
 

Department 
decides to 
develop a new 
programme of 
study 

Approach Pro-
Warden 
(Academic 
Development) 
for discussion 
of the proposal 
and approval 
for further 
development  

YES 

Department 
advised to 
reconsider 
proposal or 
to discuss 
with other 
departments 

Draw up a more 
detailed outline 
for the proposal 
and liaise with 
Head of Planning 
to produce 
rationale, 
strategic market 
research and 
costings, using 
the Programme 
Resource Form. 

Submit 
proposal with 
costings, for 
consideration 
by SMT, within 
Departmental 
Plan, as part 
of the annual 
planning 
round 

Liaise with 
Assistant Registrar 
(Programmes) to 
prepare a 
programme 
specification and 
related 
documentation for 
approval by 
departmental 
Learning & 
Teaching 
Committee 

Additional 
resources 
requested by 
the department 
can not be 
provided by 
the College 

Programme is felt 
not to fit with the 
College’s strategic 
aims or unlikely to 
prove cost 
effective 

Submit academic 
documentation, in 
conjunction with 
the Programme 
Resource Form 
and Spreadsheet, 
to the Programme 
Scrutiny Sub-
Committee 
(PSSC) for 
approval 

PSSC 
considers that 
the resources 
allocated to the 
programme 
are insufficient 
to guarantee 
its quality. 

PSSC 
considers that 
further work is 
required on 
aspects of the 
proposal 
before granting 
approval  

LTQC gives 
final 
approval. 
Programme 
may now be 
advertised 
without the 
caveat 
“subject to 
validation” 

Preparation of 
the academic 
case shows that 
additional 
resources will be 
required 

Revised 
proposal 
produced with 
amended 
costings is 
produced 

NO 
NO

Following 
further 
discussions 
between and 
within 
departments a 
revised 
proposal is 
formulated 

Begin to 
advertise the 
programme 
“subject to 
validation” 

PSSC 
recommends 
approval to 
Learning & 
Teaching 
Quality 
Committee 
(LTQC) 

YES 
YES 

LTQC 
recommends 
amendments 
to the 
proposal 
before giving 
final approval

TIMELINE 
Initial Proposal     Plan    SMT     PSSC    Live 
 

Assuming the programme is submitted in the planning round   Autumn 2009     Jan 2010   Mar 2010   either   April 2010   Sept 2011, 
one full academic year before start.                     or  Nov 2010 
 
If additional resources are required over original costing    N/A       Jan 2011   Mar 2011       Sept 2011 
 
Assuming the programme is submitted in the planning round   Autumn 2009     Jan 2010   Mar 2010    Apr 2010  Sept 2010  
Of the same year as the start date (accelerated process)                       
 

NO 

NO NO 


