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1 Background 

1.1  The Departmental Development Planning process was first introduced in 

2019-20 as a replacement for the previous Annual Programme Review 

process. DDP is intended to complement other internal quality assurance 

processes and mechanisms as a vehicle for identifying actions at 

departmental level against priority College-wide challenges or systemic 

issues. 

1.2  The DDP process had focussed on undergraduate (UG) programmes only in 

the first two years of delivery whilst the process became more embedded in 

the College’s internal processes. It was intended that the process would 

include postgraduate taught (PGT) programmes from 2021-22 as agreed by 

Academic Board in June 2021. However, as a result of the ongoing impact of 

the pandemic this was further postponed until the 2022-23 reporting cycle.  

1.3  In March 2022 it was agreed by Academic Board that PGT provision would be 

included in the process with effect from the 2022-23 academic year.   

1.4  The DDP process will: 

• focus on student retention, degree attainment, student satisfaction and 
graduate outcomes as key priority areas, aligning with the planning round 
and targets against the priority areas identified above; 

• focus on UG and PGT programmes delivered across the departments 
including the Graduate Diplomas and International Foundation Certificate 
programmes delivered in the Centre for Academic Language and 
Literacies (CALL); 

• continue to work to the existing timeline: mid-January submission, with 
updates on progress in summer and autumn terms (deadlines aligned with 
the scheduling of relevant committee meetings). 

 

1.5  The Student Access, Participation and Outcomes Sub-Committee (SAPOSC) 

will continue to receive all plans and to recommend them for approval to the 

Learning, Teaching and Student Experience Committee (LTSEC). SAPOSC 

will also continue to oversee progress against DDPs in the termly update 

report submitted by departments and report on this to LTSEC as its parent 

body. 

1.6  Overall responsibility for the formal approval of plans, and confirmation that 

sufficient progress has been made against them at each stage, rests with 

 LTSEC. 



 

 

2 Department Development Planning Process 

2.1  To achieve Goldsmiths’ institutional level key indicators for improved 

performance, the setting of departmental priorities and targets in a range of 

measures takes place during the Annual Planning Round.  

2.2   DDP and the Annual Planning Round remain distinct yet complementary 

activities. The Annual Planning Round has several components: the 

agreement of student numbers; finance and recovery; resource requests; and 

discussing performance against Key Performance Indicators (KPIs) and 

Access and Participation Plan (APP) targets as evidenced through results of 

the National Student Survey (NSS), the Postgraduate Taught Experience 

Survey (PTES), the Graduate Outcomes Survey (GOS) results and internal 

(UG) and internal data (PGT) continuation and completion data.  

2.3  DDP takes place following the Annual Planning process by taking forward 

specific agreed priorities relating to KPI and APP targets, and supporting 

departments in translating them into specific, focussed, measurable and 

impactful action. DDP provides support to academic departments in the 

revision and development of action plans to achieve their agreed priorities. 

This includes support for further discussion of departmental data and 

identification of actions, designing plans, based on a range of evidence and 

knowledge of what has worked elsewhere (both at Goldsmiths and externally), 

and putting in place the means to evaluate impact throughout a plan. Actions 

might relate to a specific programme (or programmes) or might relate to a 

department as a whole as required in each instance. 

3 Aims 

3.1  The primary aims of the Department Development Planning process are to: 

• Support academic departments in developing and revising action plans to 
achieve agreed priorities as they relate to key areas in the maintenance of 
academic standards and the quality of the student learning experience. 
These will be specific to each department and based on what is identified 
through the Annual Planning process; 

• Ensure academic departments are best supported to understand the key 
areas for improvement at department level (including specific programme 
level action as appropriate) and are equipped to focus effort on activities 
which will have the greatest impact to bring about those changes; 

• Ensure that any concerns or areas for improvement arising for each 
academic department and/or particular programme(s) are identified and 
supported by actions that will bring about change in a systematic way 

• Build a repository of action taken and methods adopted to understand 
specific activity which had the greatest impact on outcomes, and to share 
this across the College.   



 

 

 

4 Scope 

4.1  Department Development Planning applies to all academic departments or 
centres with taught undergraduate and postgraduate programmes. 
Departments which are not ‘home’ to any taught programme are not currently 
required to complete this process. The Departmental Development Plan is a 
departmentally owned document, which focusses on the department’s top-
level strategic plans and priorities to support the College achieve its targets by 
2024 rather than actions addressing micro-level issues and actions for the 
attention of Central College. Where appropriate, action will be broken down to 
programme level, to aid understanding and focus efforts. The Head of 
Department is responsible for maintaining oversight of the DDP for their 
department.  

 

5 Procedure  

5.1 Following the Annual Planning Round meeting, departments will start to work 

on their DDP. The Quality Office provide support to academic departments in 

the development and revision of their DDP. This may include directing 

academic departments to other areas of the College for specialist support as 

appropriate. 

5.2 Departments prepare their DDP and are responsible for monitoring progress 

against agreed actions throughout the year. DDPs should be considered and 

monitored by Departmental Learning and Teaching Committees (DLTC) each 

term. SAPOSC has an active role in undertaking regular monitoring of 

progress against action taken and its impact, using the latest metrics and 

indicators available in-year. Centrally, LTSEC is responsible for approving 

plans and monitoring progress against them. 

5.3 DDPs should not be static: rather they should be treated as a ‘living’ 

document which departments update at key points throughout the year, to 

support an iterative process of planned improvement. DDPs therefore feed 

into the following year’s Planning Round and DDP process and should 

continue being revised and developed following completion of that cycle. 

5.4 Whilst overall responsibility for the DDP rests with the Head of Department, it 

is suggested that the Chair of the Departmental Learning and Teaching 

Committee (DLTC) is responsible for maintaining oversight of the process on 

the ground. Wider departmental staff and students should also be engaged in 

shaping and progressing Plans, and School Administrators and Heads of 

School play a critical role in the ongoing conversations and exploring 

opportunities for cross-department plans. Departments should utilise existing 



 

 

student voice mechanisms, such as module evaluation returns, feedback from 

Staff Student Forums (SSF) and Student Representatives, etc. in their 

department to ensure deeper student involvement with the DDP process.   

6 Timeline  

6.1  Additional to termly consideration of the DDP by Departmental Learning and 

Teaching Committees, the following cycle will apply: 

6.2  Autumn term 
 

October: Annual Planning Round meetings held to discuss and agree 
revisions to departmental priorities and targets. 

 
November to December: Academic departments draft DDP in line with revised 

priorities and targets, liaising with the Quality Office as required. 

6.3  Spring term 

January: DDP submitted by departments to the Quality Office for SAPOSC 

consideration and LTSEC approval.  

February: SAPOSC considers DDPs along with  a review summary from the 

Quality Office on each plan, formally reporting and making recommendations 

to LTSEC. LTSEC receives, considers, and approves DDPs on the 

recommendation of SAPOSC and reports on to Academic Board as required. 

6.4  Summer term 

April: DDP Summer-term update report submitted by departments to the 

Quality Office by uploading them to the DDP SharePoint site for SAPOSC and 

LTSEC consideration.  

May: SAPOSC considers update reports along with a review summary from 

the Quality Office on each departmental update, formally reporting and 

making recommendations to LTSEC. LTSEC receives, considers and 

approves update reports on the recommendation of SAPOSC and reports on 

to Academic Board as required. 

6.5  Autumn term 

September: DDP Autumn-term (final) update report submitted by departments 

to the Quality Office by uploading them to the DDP SharePoint site for 

SAPOSC consideration and LTSEC sign-off. 

November: SAPOSC considers update reports along with a review summary 

from the Quality Office on each departmental update report, formally reporting 

and making recommendations to LTSEC. LTSEC receives, considers, and 

approves final update reports on the recommendation of SAPOSC and 

reports on to Academic Board as required, thus concluding the DDP process 

for the academic year. 



 

 

6.6 If LTSEC decides, on the recommendation of SAPOSC, not to approve a 

department’s plan or update, it will be returned to the department with an 

explanation of the decision and request to resubmit for consideration, 

normally by approval of the Chair. 

6.7 Submissions not received in time for consideration by SAPOSC and LTSEC 

or not approved by LTSEC will be reported to Academic Board as this 

represents a risk to the College’s ability to fully ensure the quality and 

standards of its awards. 

7 Review 

7.1 A review of the DDP process will take place following submission of 2022-23 

DDPs to identify any further changes to the process that might be needed for 

the 2023-24 cycle. This review will also consider any changes required due to 

changes to OfS conditions of registration which are currently open for 

consultation (specifically on student outcomes and TEF). Further changes to 

the process may be required from 2023-24 to consider the following: 

• whether and how pre-sessional provision offered in CALL is included 

• whether and how PGR provision is included 

• whether and how short course provision (such as that offered by the 
Confucius Institute) is included 

• what the QA oversight arrangements for University of London Worldwide 
(UoLW) and provision offered by the Teaching and Learning Innovation 
Centre (TaLIC) should be. 
 

7.2  Academic Board will receive further proposals in Spring Term 2023 addressing 
changes needed to the DDP process from 2023-24. 
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